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B 1 RENFEMEERRBOR

Benchmark 1 A Stable and Visible Career and Life Development Policy?

BT IE Ry SRR B A R R IR IS A T R BT AR I s BT (TR etes/ i s L) FESZ AR AR R SR I T A R E MU I EVECR - R ARETTENE T8 R B 2 it a 5| - AHRAIBCR &
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The agency/service unit with the Youth Career and Life Development Service (“the agency/service unit” hereinafter) should have a stable and visible policy on career and life development
to govern its action plan and programme development. Such a policy and programme should be regularly evaluated and should be known and understood by youth, social workers and
youth service practitioners, parents, corporate partners and relevant stakeholders.

He#E{E Benchmark Criteria

i 1.1 TS/ IR AT FEA TR E AV AR IR EUR -

Criterion 1.1 The agency/service unit should have a stable career and life development policy.

i 1.2 TR/ i %5 BEL (1 E BT A D/ I s BT N AR DRSS TR IBOR

Criterion 1.2 The agency/service unit should regularly review its career and life development policy.

iR 1.3 A SRR BRSO B IR FRVFHA BRE KA - 1 B ES S MR Elg R E A -

Criterion 1.3 The career and life development policy and programme should be made visible to and understood by all stakeholders whose feedback should be considered.




BRI

Benchmark Criteria

RS B PP RE R

Agency Evaluation Questions

il

Emerging

FEEENES

Partially
Achieved

2HET
Fully

Achieved

ERAIE (R - &84)
Evidence to Support Judgement
(e.g. documents, records)

iR 1.1
/IR B ER R
TEREERREECR -

Criterion 1.1

The agency/service unit
should have a stable
career and life
development policy.

1. A8/ AR B A 4 R R R A
A AR H 3R R 72 8 SRS A T B T # s+
152

Is there an agency’s/service unit’s policy on
career and life development (CLD) with a clear
outline on the overarching strategy for
programme development and details of an
action plan?

T2 T AR rp iR B4 38 R B R AR R4 5%
(0 s am AR S BH/ SRS 4 H A ) CLD policy
related info (mission and vision statements/strategic
objectives) being stated in any one of the following

documents:

1. tEREE S A3 et & Agency’s business and
development plan; B¢, or

2. MEREE S 515 Agency’s annual plan; 2¢ or

3. A ESE AR B ETE] CLD annual plan; 2 or

4, ErER A% Meeting notes; ZX or

5. T4 H /43 TW) Agency 's websites/CLD

publications

2. 1RSI BB A SRR R B8
[EHEAE S S B E R YA S 7

Does the agency’s/service unit’s CLD policy have
the explicit support of senior leaders at
managerial and supervisory grades of the
agency?

1. Tfk%ﬁ&*% Map of agency’s organisation
structure; 2% or

2. S G A S B B R R R T B4l i
Indication of the involvement of senior management in
the design of the CLD annual plan

3. /IR BT A GTEIRERE AR > HEH
L B A &ETHE ® » DU RA R R T
7E?

Has the agency/services unit assigned staffing?,
designated CLD units/teams and a recurrent
budget3to support work on CLD?

e PR/ RIS S A HR LIRS T4
HEANBBE B AESEESE (H
W FAREESEATAE) o HRERE
5 I R MR (5] T LRI R
AL -

Remarks: If the agency is providing service to
school, the designated person should be

1. 4SS B PR A s SR 2R R 7 T

CLD team structure with division of labour documents;
K and

2. AR R AR AT (EFERACH THE AL EN
7§ ) CLD annual plan including a recurrent budget and
infrastructure support; 5z and

3. BEAESE TEABNZHHIER (ETHHE -
BREEFIEERZE ) Details of the arrangement of
designated CLD practitioners (headcount, grade, ratio
etc.)




mindful of school CLD policy (e.g. CLAP HK
School Benchmarks) and make sure that school
CLD team and social workers share common
vision and avoid double work in CLD
interventions to students.

4. tAE IR AL A BRI TR &R
SRR R A S R IH E 2

Has the agency/service unit viewed the
following stakeholders as resources to support
and sustain the CLD programmes?

= Yes/%& No

FH4E K HHZE Youth and their
peers

BT Tutor

T A B B A B0tk T
Other service units or social
workers within the agency

% Parents

HIEF A Community

partners

BRI (B REE
&) School partners
(schools/higher education
institutions)

FURFERFY Government

bureaus

EEMAE Corporate Partners

HA (5515H)
Other (Please specify)

1. A SR e A R P Rl O (5] S ey 2 B
CLD annual plan indicating the involvement of different
stakeholders in the agency’s CLD programmes; . or

2. EESEEIEE E #2405k Evidence on the

promotion of CLD programmes and activities

5. e/ RS AL R S A TR ERYEE * (B0
AERREEIRE -« [FFIIRENZER S

A - ATEEENIER TR » 24551
HESHIMHBA &N - DUEEh A S IE E 2

1 AR ESEER =AM R /A ER RV BOER
Photos of CLD resource room/CLD budget plan; 2 or
2. AR IR B IR IE IIAR Fr BCEA SR 2 408
Photos/other documents recording the storage of CLD
resources




Is there a designated infrastructure? (e.g.
resource room, an equivalent space or facility),

tools & materials to facilitate the

implementation of CLD programmes and
provide up-to-date multiple pathways

information?

3. fRAt L A S AR E S DA R A R R R AR
Provide tablets and public computers for youth to access
online CLD-related information7

4. HRAEER R R 2T HEEHYERE B List of related

printed resources

Rl 1.2

AR/ Pk 5 B0 E o
RS IR B A A
HAERRECR -

Criterion 1. 2

The agency/service unit
should regularly review
its career and life
development policy.

6. fts/ Ik s BN A 5 e B A T SR R

R 2R AGE TR

Does the agency/service unit review the CLD
policy regularly? How regular will it be?

1. MR A S R A T e s (R T A ER E BURAY
ET ) Agency’s CLD annual report indicating the
reviewed content of CLD policies in the past years; 2 or
2. T RS T/ &R 40 8% Agency’s annual review or
meeting notes

7.t/ IR AL A S R EA TE R 7

Does the agency/service unit update its action

plan annually?

1. A EEEE/NH @540 8% CLD team meeting notes; B¢
or
2. FER RIS EIMYEHT A% Indication of the

updates on the CLD service plans

i 1.3
EESRRBORRIAEE
BEAERRHENER
BHE - T B E2E
HIEERER -
Criterion 1.3

The career and life
development policy and
programme should be
made visible to and
understood by all
stakeholders whose
feedback should be
considered.

8. tHH/ MR AL A S 15 DL T R & 73 SRS

WA SR REBURAIA H 2

Does the agency/service unit share the current
CLD policies and programmes with the following

stakeholders?

& Yes/%& No

EHH K BAZE Youth and their

peers

ZEHT Tutor

PR A H A B Bt T

Other service units or social
workers within the agency

X Parents

tHIEEE Community

partners

ERE A (S KR E L)

1 AR AEE EEAHRARE /1 Summary being
uploaded onto the agency’s website; T, or

2. DI EY/ HAth T S~ R RSN
By A R EARRARE /1 Summary being

shared with youth, parents and external

stakeholders via emails/other communication

means; ¥, or

3. EMEAEEEY G REENE LEREERES
fE=TE > fHEE4C $% Evidence on sharing information
about the agency’s CLD annual plan via various
communication platforms




School partners
(schools/higher education
institutions)

BURFESFY Government
bureaus

IEERLE Corporate
partners

HoAth (F5EEH)
Other (Please specify)

9. tEAE/ s B A 5 E B DL N R s 1. AR I A B E PR Y el A 8k GEBH TR R
O E R, » WFRs 2 FHYIolEE) CLD units/team meeting notes indicating
Does the agency/service unit regularly collect stakeholder feedback has been collected; = or
and consider feedback from the following 2. By Eolga R/ &7 Stakeholders’ evaluation
stakeholders? survey /feedback form; = or
3. EoAth U SR R (B0 LA BB E = EE [F16]) Other

JE Yes/%& No feedback means (e.g. email contact to collect feedback)
HAE K AHZE Youth and their
peers
ZEER Tutor

T A E M B A7 B0kt T
Other service units or social
workers within the agency

K& Parents

HEHBH

Community partners

BRGSHE (R KERE
#35)School partners
(schools/higher education
institutions)

BURFESF

Government bureaus

LK Corporate
pPa rtners

HAb (5515H)
Other (Please specify)
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Glossary

1.

An agency’s/service unit’s policy on CLD refers to the philosophy of that agency/service unit on youth’s CLD service intervention which defines the guidance provided and actions
taken to foster youth’s CLD and smoothen their school-to-work transition. The CLD policy may include the mission and vision statements, strategic objectives, business and
development plan, annual work focus and budget and staffing plan related to facilitating youth’s school-to-work transition.

Assigned staffing refers to the labour force deployed in incorporating the CLD lens in the service delivery including individual case management, CLD groups and programmes, advocacy
campaigns and networking work. The organisational structure of the designated CLD team, the qualification of and the professional CLD training provided for assigned staffing are
critical factors reflecting the stability of the CLD policy of one’s agency/service unit.

A recurrent budget refers to the repeated budget from an agency/service unit for at least 3 consecutive years in launching youth’s CLD services

Infrastructure refers to a CLD resource room or activity space, while CLD facilities can be interpreted as CLD-related digital resources such as data platforms, websites and resource
hubs which provide youth with information on self-understanding, multiple pathways and various opportunity structures to facilitate their CLD journeys.

e/ MR s B Y A R S TR USROS Fa a4 Wi IR S B AL BRI R A S s VB B AERR MR M T ) R & T8N DR A F E R RUEN A eS8 e » (R ME T SR BT
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M EAE B IR SRS R By 22 ] > AR S gt o) AR AR R SRR SRE A BRI R - BIEdE P& ~ WERERTLESE > BEFRMARR B HEE

FRERL
LIRS - SRS EAEEETER > DU A -
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An Example of Good Practice - The agency/service unit has a set of systematic, youth-centric and sustainable CLD policies rooted in CLAP@JC’s key principles and intervention frameworks,
which should be regularly reviewed and shared with various stakeholders for their feedback on strengthening youth’s CLD competencies. CLAP@JC’s key principles and intervention frameworks
include:

i Adoption of CLAP@JC’s Youth Development and Intervention Framework (YDIF) in agency’s/service unit’s CLD policy, especially the following four pillars of intervention: Engagement,
Self-understanding, Career and Pathway Exploration and Career Planning and Management;

ii. Adoption of Strength-based approach: Break through the traditional deficit-oriented crisis intervention approach focusing on one’s incapability and personal weaknesses in the
agency’s /service unit’s CLD policy;

iii. Adoption of youth-centric intervention into agency’s/service unit’s policy: Bring in youth voice and respect individual differences and informed decisions;

iv. Incorporation of the Expanded Notion of Work (ENOW): Redefine successes and talents in the agency’s/service unit’s CLD policy to achieve a paradigm shift, taking account of both
paid and unpaid work experiences, stressing the importance of personal meaning in their achievements and recognising one’s values, attitudes, skills and knowledge (VASK) acquired
in their experiences to be treated as one’s talents;

V. The agency’s/service unit’s CLD policy aims to liaise and establish a cross-sectoral capacity for internal service units and external community partners working together to address

challenges on youth’s school-to-work transition. For example, a referral mechanism is purposefully established to create a youth-enabling environment to smoothen youth’s school-
to-work transition;

vi. Adoption of CLAP@JC’s practice guidelines and manuals: Establish policies in the agency/service unit to encourage CLD practitioners to utilise relevant resources such as CLAP@JC’s
Practice Guidelines for Interest-based CLP Intervention, CLAP@JC’s Practice Guidelines for Workplace Learning and CLAP@JC’s Life Design.

Heh—TH R RIS /I BALE —EA 25N BREMRE - DSFEEENESEAERRERGECR - E1 2 T EEGHE - ARERTE] ) Bimieng B FEA A
A EE kR RGEA FRR B AR E - 2 5MMVEERER - DRSS FA RS OS] -

i RS R ER R R " BEGHE - AR BERREE AMER

i AR/ R B A AR S R BOR RN TR IH Ry A T AR

i, RS R R4S EECRERATE E SRR SRR T R SRR R

iv. /IR B YA R ECR RO R AR - B RA REENER - FEE s H CHIEE - BB - REEIARR Y R A KR - R

v. PR/ BRI AR R BUR BB R N E AR AL A B A ISR LS SR A o IS RO A LS RS > BE A F B8 enIRET  SEE AR
TSR E E IR

vio  HERE/IOBERAABORSIEE T AR ERRRBE THRY T BEEGHE - fIRERE ) FEAERRERET WEBAALEREN ABREBES - T RSE
B ST BBES | AR s TS T -
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Benchmark 2

Professional Competencies and Leadership

AR AR ER /At BAEE B - AIRES B ORE T > e B [E AT B A S A RS E -

CLD leading team/leader! is equipped with core competences in leadership, management, networking and coordination to lead trained workers to implement the full spectrum of CLD-
related programmes.

EL (& {4 Benchmark Criteria

i 2.1 EREESEEANE (NEHREMNEERE) (U RSET > LERRIVEEE R/ FmEEEE - B - ARMEEAE GRS OES] » DEEREESR
Criterion 2.1 [ EEN YRS T RIS T -
Under the support and involvement of specific senior management (e.g. director and deputy director), the CLD leading team/leader is equipped with leadership,
management, networking and coordination competencies to oversee the design and delivery of CLD-related programmes.
frRfe: 2.2 Fira 4 B 2 HY R B # 2 B H S AR R S e -
Criterion 2.2 All CLD team? members participate in continuing professional development relating to their roles.
i 2.3 PRFETRALIRRT - ZERIFIEPE SR (AR ~ W - FPEEERE) - BE LA M EERE T A ESRRE R IEETE - g etdiEs
Criterion 2.3 B o

The agency provides time, space and tangible support (e.g., endorsement, time-off, continuing professional development) for empowering workers' distributed
leadership? to co-work for career and life development services in light of enabling the whole-agency approach.
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Agency Evaluation Questions

W

Emerging

FEEENES

Partially
Achieved

2HEET
Fully
Achieved

AP (RS ~ &4%)
Evidence to Support Judgement
(e.g. documents, records)

Rl 2.1
ERESREEAR (W
SR ENEERE) B
FIAISHET » £EREN
FEER/ FErh RS

& - BHE - ADREEEERR
ASLEET - DEERAE
TR IEEYEE TR
7 o

Criterion 2.1

Under support and
involvement of specific
senior management (e.g.
director and deputy
director), CLD leading
team/leader is equipped
with leadership,
management, networking
and coordination
competencies to oversee
the design and delivery of
the CLD-related
programmes.

1. RS R A E R/ R SRR AL T T
A REEEET)

Can the CLD leading team/leader demonstrate the
leadership competence through:

a. B~ BITAIRHE A S R A T
Preparing, implementing, and evaluating
the CLD annual plan?

b. HENHFHI#E ¢ B4R RS
£ Leading the internal stakeholders* to
deliver the CLD annual plan?

c. HE/SLFEHEE-EEEAUZEY ML
ER RS E SR EEABRE K
I o DR RELEAE (R FE— B
Leading/Co-leading a cross-unit
committee to continuously report to, and
communicate with senior management on
CLD services, demonstrating alignments
with benchmarks?

d. ERAkRET RIERAESEEX - DIEA
SR T H B %2 B Reviewing
or augmenting The CLD team composition
regularly to enable the whole-agency
approach in CLD?

1. AESEFEEE/gROs: (BEHE
B ) CLD annual plan/meeting notes
(including budget)

2. AR EIRAIARE K 7 T CLD team
structure with division of labour documents

3. BT SRS ECEHRACHE Agency’s annual

review or meeting notes

2. RS A A E R /AR SR A DL N T
A= HEHAE

Can the CLD leading team/leader demonstrate the
management competence through:

1. AEREERAVAME K 7y T CLD team
structure with division of labour
documents

2. EEHEEELE/gRmOs (BREH
) CLD annual plan (including budget)

3. FHREEE4C 8% Relevant meeting notes




a. EHAEZREERNAT - 2 THHE
Managing the staffing, division of work
and budget within the CLD Team?

b. TR TAIGHAL AR ESS 8 A ST E RS )
JiE 0 E AR EE AR A S ER Y
R BRI S R B2 A S T AR T AR [E] T
Monitoring regularly and supporting CLD
team members and frontline non-engaged
youth (NEY) service workers on the
implementation and evaluation of the CLD
annual plan and programmes?

3. 2RSS R SR B E R/ SR M RE A 4 AR R
HHIFRH B84 - DBBMTER: - B E ANR
Ag%s Bt EEe

Can the CLD leading team/leader demonstrate
networking and coordination competence by
maintaining and expanding existing networks with
the stakeholders below to get their buy-in:

a. HMARBFHEERSES FHYRISREL > <
HFIERGA R RS AR A o WEIRARE
FERIIR » AU A P HNTTE - IR
YIEA IR S Other frontline NEY
service workers to embrace the CLD lens
and adopt an Ecosystem-based
Navigation-oriented approach to support
CLD programmes effectively?

b. B - tHEME « BERIEHE - BURFED
F9 ~ RELESFILLE SCRE Employers,
community partners, school partners,
government departments, university
partners and parents?

A ESE I IR 204 S 73 L CLD team
structure with division of labour documents
EESREEE - DB RIRA Y
HEVER R 22 CLD annual plan with
involvement of new and existing partners
BN S SRR AARYELE 71

F o WIEBAVESHT A List of new and
existing partners and networks with
updates such as communication progress
FHREE & 540 #% Relevant meeting notes
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Rl 2.2

A4 ERRERR * I
BE S SRR
FIEEERE -

Criterion 2.2

All CLD team? members
participate in continuing
professional development
relating to their roles.

4. AR R ANAE B R H R SR —
ARAEE - B - ARG B L RE Y
Frgeese (0 " ERgHE - AIREETE
ROAVEE A B EER R ?

Does the CLD leading team/leader receive
continuing professional development on core
competencies in leadership, management,
networking and coordination once a year (e.g.
Professional Development Programme for
Managerial Staff organised by CLAP@JC)?

B/ V4L 8k A58 S Professional
development/training records and
certificates;

SN EIHY L Documents
describing the training plan

5. TR A EREERINE ERFF 22—
RARAZORES) VR SRR ?

Do all CLD team members participate in continuing
professional development on core competencies®
at least once per year?

B /E RV $RFIEEE Professional
development/training records and
certificates;

Tt E T EIHY 524 Documents
describing the training plan

6. AR EEZ RS 2/ 0A R EREZ TR
HAER RNV R (W5 " BEEHE -
BIVRAZEt & TRALAYESSIEEERE ) 2

Have at least half of the CLD team members
received initial training on CLD facilitation (e.g.
completed the capacity building programmes
offered by CLAP@JC or equivalent courses which
are awarded a certificate)?

BRSNS FIEE S - WIRFERTE
FEFTARERERG SRS TR
Professional development/training records
and certificates, e.g. Advanced Certificate
Programme in Career and Life Development
Services for Non-engaged Youth;
5T #HY L4 Documents
describing the training plan

it 2.3

PRREER O RT - ZERIRIE
SR CIEIERS T ~
&~ FFEERRE)
E THAE M= EBES]
P EEERERE TR
aff > DEEEESs
B -

7. EEEEERE G 2 DH —RARE /2 E
WA O TN E s - R AR R EHET
[EIRECE ) » DA S EIE(E 5SS R ?
Does the CLD team have at least an induction to
orient new team members (e.g., through
conducting an orientation meeting, providing
induction resource kits or delivering peer-to-peer
mentorship), to cultivate shared values and
exchange strategies?

AN/ s Y S Documents
describing the induction/orientation
meeting

NI/ A B AC 8%
Induction/orientation programme records
Ry EIR R S TR B AR/ A &R
Induction/orientation resource package for
team members
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Criterion 2.3

The agency provides time,
space and tangible support
(e.g., endorsement, time-
off, continuing professional
development) for
empowering workers'
distributed leadership? to
co-work for career and life
development services in
light of enabling the whole-
agency approach.

8. A R L —(EFE =g - FERAELY
SRR RFER - iR e ERE
SRR [ 42 v AR JEEAH B i DA R o =R 2
W HRAMEE ST ?

Does the agency arrange an annual sharing
meeting for all workers to share good practices on
CLD services and provide professional development
opportunities for workers to enhance their career-
related knowledge and competencies related to
their distributed leadership or roles whichever is
appropriate?

MBS Ty S GBI S Documents
describing the professional sharing activities
By ZEEN/ Gk IV4C 8% Professional
sharing activity/meeting notes
R B R A EE ) I EB R/ &
H/E&JE Professional sharing
PowerPoint/information/resource package
with team members

9. IS A B AE /0 20— AR BRI 7
=g (0 "EBEGEE - AMRESTE ) BT
e BFEBOEGNAREE)  DEEE
EEERENRESE?

Does the agency promote professional sharing of
CLD services through participating in at least one
external sharing session per year outside the
agency (e.g. seminars, good practice sessions, and
conferences organised by CLAP@JC)?

Y (A0 T EEGEE - AHRERT
& EBHESE) BB 0
BEESNIELSH K Invitation documents for
external sharing such as CLAP@JC
Community of Practice Sessions (e.g., emails
and invitation letters)

MY EHIIFE]ZE Documents describing
the external sharing schedule
My SR EE)/ 40 8% External sharing
activity/meeting notes

RSN E 2 0B R Y G & B
External sharing
PowerPoint/information/resource package
for participants

M ISR EER R Video recordings

or photos of the external sharing

3k 3k 3k 3k 3k 3k 3k 3k 3k %k ok 3k 3k 3k %k 3k 3k %k 3k %k 3k %k %k %k kk k ok

12




Glossary

1.

The CLD leading team/leader may be the service head, service supervisor, service leader and unit-in-charge of an agency. The composition/responsible person may vary across
agencies.

The CLD team may consist of the CLD leading team/leader, designated CLD workers, frontline NEY service workers, administrative support staff and IT/media coordinators. The actual
composition may vary across agencies.

Distributed leadership in the CLD context broadly refers to the adoption of the whole-agency approach in which the leadership density lessened from the 'power centre', CLD leading
team/leader and senior management level such as the director and service head in particular, and spreads towards other professional teams within the agency. This approach type is
particularly useful in breaking down silo among different teams when implementing CLD-related initiatives, through the effective management, leadership and coordinating of the
CLD leading team/leader.

Internal stakeholders: Refer to NEY, parents and agency workers

Ecosystem-based Navigation-oriented Career and Life Development (CLD) Competencies Framework is the guiding principle of CLAP@JC Community Intervention strategies. Youth
service practitioners are expected to incorporate the four core elements, which are Engagement, Self-Understanding, Career & Pathway Exploration and Planning & Career
Management, into the design and delivery of CLD services and solicit support from different stakeholders to maximise the resources, opportunities and networks accessible to the
service users. The ultimate goal is to create a youth-enabling environment where youth are equipped with the competencies to sustain their meaningful engagement with the world
of work.

Core competencies related to CLD practitioners may consist of:
i Ethical and professional behaviour: Recognise the importance of ethical principles in working with NEY, reflect on personal values and exercise social work’s core values and
behaviours in case management
ii. Social diversity: Recognise the cultural, social and racial characteristics of NEY
iii. Meaningful engagement: Understand the challenges and success factors for meaningful engagement with NEY and implement effective approaches for co-creating
meaningful engagement with NEY

iv. Navigation in opportunity structures: Acquire competence in the use of web-based platforms to navigate the ecosystem and opportunity structures to enhance navigation
skills of NEY
V. Family collaboration: Explore the family context of NEY, conduct family assessment and offer family engagement to activate NEY and their families along the career and life
journey
vi. Community partnership: Facilitate the connection between NEY and stakeholders using different intervention strategies and tools to deliver quality support to NEY
vii. Supportive measures and social policies: Understand and critically examine existing supportive measures and social policies that can help NEY integrate into the labour market
viii. Evidence-based practice: Use evidence-based practices, design data monitoring plans and management systems, and translate research evidence to improve practices and
policies
iX. Career and life perspective: Acquire knowledge and skills of CLD theories, models, intervention strategies and tools and incorporate the career and life perspective into NEY
services

13



X. School-community connection: Coordinate with existing or potential stakeholders, school partners in particular, to foster a strong school-community connection (e.g. setting
a referral mechanism) by enhancing the information exchange and exploring cooperation opportunities from different aspects. This is to ensure that the CLD needs of school
dropouts and youth at high risk of dropping out of school can be fully supported when needed.

PR
1. AESR AR E B/ ] USRS AR ~ IR B R 2T ~ IR EEMBE AL AL - HEREE/ AT AR -

2. AESHEEIR A DI IE A R S R A SR B - ERATESRRAVE T - IR RFEAE R FAVAIGRE T - ITBCHR A BMERE/ HAeE | - HERBE/&ETE A
PRI AR T 52

3. offis{aHE - SAEESRENS - oMz IE - R E R EIESE T > RN ES RN LE o L SHEE LR TR0, o BIARES RN
BEE/ AR EREEE (WS - BISSRE) - BORIME R RR A BRI o B R AR E B/ Eahn A e - S PEMIGE  ETTAREE
(BEEA R SRR RR R S > 3 80t T A A D P TR A BB

4. WNEFHDE EFEAERE - TRMEHBET

5. DUERRRGIRIR - SENIAA - AERREEDIER ) B T ERGEE - AlriEEtE ) £HELIEVEZE N ATH - BE LIFEERETRITAEREIRSE - B S
DUNIHEES TR @ ook "R, ~ TERGEHE, ~ THRRZTE ) Kk T8 RAEEEH ) > WHARNR G EBIMF - SFEERBIEZNER - g
FONBRAEEE » B E ATTAVFRS B —(EA F B8 ARt - M MIpe i TRt R R A B AV -

6. BAEESREE TAHBRZ LRE T B

i EfERIEZET R ¢ RRaRE AR A B B A R T R E B - SO B E AR (E B S At TRV O E BRI
i HEEBEENE SRR AR RS ~ (LG AR

i.  AEXRSE TREGEFESFETAERS AR AT HPERNEEINER - WHREERH AR MR A RS20

iv.  EREGERTEN - BREAE LT RN ARG EEIRE ST - DN SRR AR B RSN RE

v.  FESE  RRFEFSEEFNVRET R - BTRETENSBRESH - DIEA RS REIRE PRS2 AR F R 5E

vii  HEBH AR ATEN TEA R ER AR T ERRH I EIBE - RFEAFETERESERIHR

vii.  SERIEFEAEEEOR © T AR AR R R R B R B SR T S S B TSR S R A A BUR

viil.  BREASEINAER  EREEAREI AR > SRET B RE EIR B AT > W R ST A s EEENIBUR

ix. ARESENAY  BEAERREMR - B - N ATEMTENRERIREE - A RS R AER ARG R EE TR

x.  BERONAEEAVESE  EBGEERA BB o RRIEERE - (RESTTAVENUEN &S - TR SRR RS (FIs it

H1) o DARECRERER 75 AR NI MR B 2 7 R 0 A R S8 e AR AT A E Y IRHIRRE M 7T 0 R

3k 3k 3k ok ok sk ok ok ok sk ok ok ok ok sk ok sk ok ok ok ok %k ok sk sk ok ok ok sk ok ok ok ok ok Kk ok ok ok kok ok
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E%3

R THER R EE

Benchmark 3

Learning from Multiple Pathways Information

FHE ISR EIEE ST AR &N - BT AAESREIEE - WS EETE) -

Youth should have access to the latest information about multiple pathways! to inform their career and life decisions and act accordingly.

E A% Benchmark Criteria

& 3.1 HE AR S AR 2 T T PV E S G R BN SO - ARSI T F % )7 fir s = 42 R8s -

Criterion 3.1 Youth should have access to trustworthy information on multiple pathways including study information and options, paid and unpaid work opportunities for holistic
exploration.

il 3.2 TR/ AR 5 LA Ry B AR SR B3| - 5 [ 58 BB RV S R RR A RE ST =4k ~ B OB SRy &R » (e A BIE AT IBHY AR -

Criterion 3.2 The agency/service unit should provide support and training to guide youth to search, select and adopt suitable information on exploring multiple pathways and
making informed choices according to their career and life development needs and competencies.

fr&f 3.3 FERE A « BN AL T E & B 8 E SRR - EUERIRE S (F (N RIS Y B R AHIERY E 1 ATE) -

Criterion 3.3 Youth could make sense of the latest information on multiple pathways obtained from various platforms through reflection on their needs, interests and abilities to

make informed choices and act on their decisions.
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BRI

Benchmark Criteria

PR B RPEERE R

Agency Evaluation Questions

W

Emerging

FEEENES

Partially
Achieved

2HEET
Fully
Achieved

AP (RS ~ &4%)
Evidence to Support Judgement
(e.g. documents, records)

fRft 3.1

HEEEESEAR ST
B EE R RS
B RRE - AR AR
TreFi a4

Criterion 3.1

Youth should have access to
trustworthy information on
multiple pathways including
study information and
options, paid and unpaid
work opportunities for
holistic exploration.

L FETIFEAG AT AR TR A ES
RV - SRS A e B IR EAH R
BHTER  RooRORES R F A 8R4 2

Do youth service practitioners provide guidance for
youth to search and process the most updated
multiple pathways information to make a wise
choice for their future?

1. & E&EVREE/E IR M/ 558 Online
shared folder/printed resources

2. RESREEBETE]/ INEETE/E ZEETESC
= Documents on the career and life
development (CLD) activity plan/group
plan/case intervention plan

3. A ESEE EEN4EET Statistical reports on
CLD programmes

Rl 3.2

P/ IR B A R AR
R B - 5182

HE N4 R R TR A

RESTT SR ~ BHE R A

BHEAE - A BE

HAIMEA AT DE -

Criterion 3.2

2. /ARG AL A SR SR BT - IREE
S BURER A R IRAZ AV B 2

Does the agency/service unit provide support and

training to motivate youth’s participation in career
and life development journeys?

3. /AR A A SR SR s - e A
GYNNIS T e

Does the agency/service unit provide support and
training to enhance youth’s self-understanding?

1. AR SRS /N E
A4 Career programme/group plan/case
intervention plan documents

2. (EZE&ER//NHEAC TR/ EENACEE Case
records/group records/activity records

3. A EIREHRFSE % CLD service evaluation

survey/feedback form

16




The agency/service unit
should provide support and
training to guide youth to
search, select and adopt
suitable information on
exploring multiple
pathways and making
informed choices according
to their career and life
development needs and
competencies.

4. tRIE/IR AT RE G R F AR 2/ V=%
TCAbRAESS RS (BIREE - FERT - 48
&=~ FLEBUE - ZIEEE) - & AR
£~ 2 REE - Bl - BEVREELURATE
fEGHI ) - DA /DR E R K
IR R TS ?

Can the agency/service unit provide at least three
types of diversified CLD programmes (including but
not limited to drama performance/ dancing
performance/ drawing/ arts & crafts/ sports/ e-
sports/ information technology/ photography/
cooking/ beverage mixing/ pet grooming etc.) for
youth to identify their interests and strengths and
explore multiple pathways?

it 3.3

FEEREEAS - BEAITD
FIRZ THIBOF &R - 8
BREESHRE - B
FIRE IR AR RTER K
BN E 178 -

Criterion 3.3

Youth could make sense of
the latest information of
multiple pathways obtained
from various platforms
through a reflection on
their needs, interests and
abilities to make informed
choices and act on their
decisions.

5. EE T EFEANRBRAERR AL - =
KEZTTHIES A R AV AR » AR B8 Rt
SEIFHE— PRI SENIAE -

More than 70% of youth are successful in obtaining
multiple pathways information to consider their
educational and occupational choices after going
through CLD intervention.

1.

AR AR 5% CLD service evaluation

survey/feedback form
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Glossary:
1. Multiple pathways refer to the diverse options available for youth to pursue including but not limited to academic pathways, career pathways, leisure life, and Expanded Notion of Work
(ENOW) experiences.

R
1 ZTHBRIEFF A TTE RN SRR A IRIEMTRE - BERRK - RHEATENAE R TIEE S -

3k 3k 3k ok 3k 3k ok ok 3k 3k >k 3k 3k ok 3k 3k %k ok 3k 3k ok %k 3k 3k 3k 3k 3k ok 3k 3k %k >k 3k 3k >k %k >k *k k %k *k

An Example of Good Practice

FrEE " SRR TTHE | [BEE AT %’Jﬁ“"ﬂE&?%ﬁ%{%ﬁﬁé&?%m%mﬂj%ﬁE%EI@“”EH Career and Labour Market Information) » f1$% : Ff4& (& (Education) BE{E « SRR
{&(Career Path) 2 25 EfjTi 55 (Labour Market and Employment)Ayt&ar ~ BE=EIZ3(Training) 38185 » DUE B E CIF BB A EHYE -

3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k 3k %k ok 3k 3k >k %k 3k 3k 3k 3k 3k >k 3k 3k %k >k 3k 3k >k %k >k *k k %k *k
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B4 HEBUEFNRE

Benchmark 4 Address the Needs of Each Individual

A EREEEERSE I EFEAVREMEE - LHEBRA R B RE - (B PES R H S M R A PRV EAL -

Career and life development programmes should be customised based on the needs of every youth, especially the needs of Special Target Groups, with the consideration of diversity and
equality throughout.

EL (& {4 Benchmark Criteria

&l 4.1 TR/ A 155 SR FE R MR ik B ARG YR E R IR S B A S8 S B - Wt MR, IRREVE R i ) s A s MR ) -

Criterion 4.2 The agency/service unit should customise their CLD programmes according to the specific needs of Special Target Groups and should make respective adjustments
or modifications according to youth’s unique circumstances.

frRfe: 4.2 TS/ e s S B B 75 T S IR BRI 7R 22 P E R A0 IB BV EEEA01TE) -

Criterion 4.3 The agency/service unit should facilitate youth to discover their interests and needs towards making informed choices and empower them to transform to action.

i 4.3 TS/ AR % B FE Ry /D AR AR S IR E » SR At (M2 R A B RE SR R R Y A AR AR -

Criterion 4.3 The agency/service unit should provide CLD tools and materials to support youth to explore CLD journey according to their interests and needs.
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BRI

Benchmark Criteria

PR B RPEERE R

Agency Evaluation Questions

W

Emerging

KRR AR
Partially

Achieved

2HET
Fully

Achieved

HApRE (BfEXE - &odk)
Evidence to Support Judgement
(e.g. documents, records)

Rl 4.1

PR/ s ER A B £ TRTR
H R E R
BREAEEREEE - I
BE M FIRR G E A T
FAREHSES

Criterion 4.1

The agency/service unit
should customise their CLD
programmes according to
the specific needs of Special
Target Groups and should
make respective
adjustments or
modifications according to
youth’s unique
circumstances.

1. /IR B A & R vk HAREERS (1
WIS ~ =R EE - VBIEREET -
bed/Bepr B FelbEioa 5% ) HETHG
HIA SR T2

Does the agency/service unit formulate
specific CLD plans for Special Target Groups
(STGs) (e.g. young mothers, youth-at-risk,
ethnic minority youth, institutionalised youth,
hidden youth etc.)?

a. By Resk H AR AG FR O (8 A BRSNS
% ? Does the agency/service unit provide
personalised advice and support to STGs?

b A FEEENT - T GBI BI85 E0 o HREk A
R EEYE - AR BIF & B R e S 5
FRHA S 222 7 Does the agency
provide debriefing after activities to challenge
stereotypical thinking and foster an enabling
CLD environment for STGs?

1. A ES A E=1E] CLD annual plan

2. AR R RN B/ A B CLD
programme plans/meeting notes

3. A EREE AR AR /[l CLD service

evaluation survey/feedback form
4, fRERIESE /fFER 7EEN Debriefing notes/tasks

20




Rl 4.2
/IR B E B AR
JESEESNIRE > MEHA

Criterion 4.2

The agency/service unit
should facilitate youth to
discover their interests and
needs towards making
informed choices and
empower them to transform
to action.

2. I/ IR B AL A A 1B AR S R RS
g (EFEEAGHE) 4 ESETE - 5
BHEANER - WEBIEFEEE B HEE
BERTIRE ) - EMIE RIS EEE 7

Does the agency/service unit provide CLD
exploration programmes (including individual
assessment) and CLD tools which inspire youth
to identify their needs, interests, and strengths
for making informed choices?

B T e A R (B ZE 5 ZE i %2 Individual
need assessment and case intake summary
AR RS ENE T B S R/ g R4l sk CLD
programme plans/meeting notes

A ERE RS/ 40 $% CLD assessment

reports

Rl 4.3

MR/ IR B B R AR
e EREIIE - iR
42 BRI A LB R R R
RN ERE -
Criterion 4.3

The agency/service unit
should provide CLD tools and
materials to support youth
to explore the CLD journey
according to their interests
and needs.

3. W/ IR B AL A S R 75 R b A
TH - FMMEEH (Flan5amE - EHik -
VASK) FeHilETIEAREZS ({540 Cv360® ~ B
SERRSRE ) o DUEETE REHE H ORI NER
22

Does the agency/service unit provide youth
with CLD tools for self-reflection (e.g.
strengths, interests, VASK) and building their
profiles (e.g. CV360®, career roadmap) to plan
and manage their life journeys?

T K CV360°IiE = Create CV360°
accounts and make use of CV360°®

& g e/ NH/EEN s Case
records/group records/programme
reports

21
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FESEPIFEARE

Benchmark 5

Youth Engagement and Co-creation

FHEERRE CAER RS R/ IR B ESEI B AR R I FE AR - RS B s R REH) > DR AT E CHVAE R ARSI A -

programmes.

Youth should be the owners of their career and life development (CLD). The agency/service unit should engage and facilitate them to be active participants in co-creating their CLD

EL (& {4 Benchmark Criteria

(4 5.1 TR/ IR B TE N AT - B 2 AE AR IR B [E) L~ B RO ARZERY S 1% T S Bl &1 -

Criterion 5.1 The agency/service unit should establish an effective mechanism? to engage youth? with support from the agency/service unit’s personnel, adults and peers.

fi&{F 5.2 HHEAE BRSNS A0 A ER R B T2 RO e R ES) - AE B A (QIEAT - THREEA , - REF) MHZE HERBEAEE -
Criterion 5.2 Youth are enabled to extend connections and collaborations with adults (e.g. mentors, serious leisure devotees, parents, etc.) and peers on CLD, through participating

in various forms of CLD activities.
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BRI

Benchmark Criteria

PR B RPEERE R

Agency Evaluation Questions

W

Emerging

FEEENES

Partially
Acheieved

2HEET
Fully
Acheieved

B (B -~ &40
Evidence to Support Judgement
(e.g. documents, records)

fRff 5.1

PR/ IR AL R
At - A T
/IRFEALFE T ~ B AR
EHIR TS HE] -

Criterion 5.1

The agency/service unit
should establish an
effective mechanism?! to
engage youth? with support
from the agency/service
unit’s personnel, adults and
peers.

1. T/ IR B S T 1A R I R SRR
it 3 DB A R E E T - HAhp AFIARZE S8
TS/ IR s AL Y AR S e s ) 2

Are there any effective mechanisms and supportive
measures? to facilitate youth participation in taking
joint actions with the personnel, other adults and
peers on CLD practices in the agency/service unit?

1. AEREAEETE (BEAFIE) CLD
annual plans (with staffing allocation);, or

2. A EESEENEFEE CLD budget plans; B or

3. BB LIFE A FAHRIEC8% Records of
training for both youth service practitioners
and youth

4. AEEHRED/GTEIGT GEHEF2EE
B AR AR ) B A e
Aeatd] (TR LS B EIRE/ 775 )
Examples of CLD activity plans (indicating
youth's role in the planning) e.g.
establishment of career
prefects/ambassadors (provided with the
channels/ways for youth participation in the
planning)

5. tRRE/R G SO LA AP/ EES T/ &
VYERJ4C 4% Records of
engagement/collaboration with other
departments/groups in the agency/service
unit

Rl 5.2

FEUEBSMEEL A
VA E R R BT R
BB ESD - A
GHERA (AT - "H
BEA, - XRF) A
¥ FREBRAAE -

Criterion 5.2

Youth are enabled to
extend connections and
collaborations with adults
(e.g. mentors, serious

2. BT — (B AL Al AR
fEEE) 7

Is there at least one programme on CLD each year
co-created by youth?

1. BEREEELTE (EREFIHEREEEH
#]) CLD annual plan (indicating relevant
activity planning); =% or

2. JEEETE (N EEREFESHENAEEE
EHE55) Programme/activity/session plans
indicating the roles of youth); = or

3. HAEHEFTENEELE Lsts of youth
with CLD needs

3. W/ IR B A & R i AT A R T Hbe
G BRI A (BINETA TSRV EAT ) FIAE
iR ?

Does the agency/service unit provide youth with
opportunities to extend connections with adults

1. [ %] Matching mechanisms; ¢, or

2. JEHPIF (Flanmmesl - 258 ) Activity
examples (e.g. interviews, tea gatherings,
etc.)
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leisure devotees, parents
etc.) and peers on CLD,
through participating in
various forms of CLD
activities.

(e.g. mentors in mentorship programmes) and
peers on CLD?

4. MRS/ AL RS EAE A T H P —EE
wm?

Does the agency/service unit fulfil either one of the
conditions below?

a. R/ EALR &AL AR
RS R AR B AR TEE ) Is
there any document to record youth's
initiatives/ideas and action plans on CLD
programmes?

b. /BN A IR R ERES FRE
fMIHIBREE IR 2 - H[E AR A e
HPHE - AVEWECER (BTG R
IR ~ PR N TTERTEC - o8 EF
HYAESE ) Is there any channel for youth to
inform the agency/service units of their
wishes and needs to co-create
programmes (e.g. through developing
communication channels, allocating
human resources for follow-ups,
documenting youth's ideas)?

c. ERBB/IRFEAESAEAERRNEE
F[OEE FHIFREFIFE S ? Does the
agency/ service unit respond to youth’s
wishes and needs on CLD programmes?

EESRF ST E GBS AN T
fid ) CLD annual plan (with remarks on
communication mechanism and staffing
allocation); =X or

SEENEIF (P40 R P i A4 By i)
Activity examples (e.g. Lunar New Year Fair);
= or

FHREEENHR /1 /77 =5 Relevant

activity reports/photos/sharing documents
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Glossary

1. An effective mechanism should include 2 main aims:
a) to ascertain a youth-adult partnership
b) to maintain bottom-up participation

2. Youthrefersto the individuals who participate in the CLD services in the agency/service unit and /or who participate in the experimental group of CLAP@JC’s beneficiaries for CLAP@JC
Resources NGOs and Network NGOs.

3. Supportive measures refer to those provided by the agency/service unit to youth and/or social workers such as the creation of time and space, capacity building and access to
resources and networks, allowing youth to explore, connect, and co-create with adults (social workers). Facilitating youth to apply for the Youth-led Funding Scheme to actualise their
career and life goals, as well as developing communication platforms/channels between youth and the agency/service unit’s personnel/other adults/peers, could be some good
examples.

2 PR

1. AREIREHIE EL R R (E H AR
a) MENL A B AR DR (A
b) 4EFRFHH T i_EAY 2 EL

2. EFEORATRE/IE B AR A IH H Z B4/ CLAP@IC IR Z B4 -
3. SIRIENE ¢ FERREIRSEAL R EE - IR TR SR BV E - P10 R MBS A (FIRE R ~ Z2fE R BETTERMS - BRICLZSN - IMEFERBFHRER - BBRIMG ARSI - (2
HEMPIELRRE (T AYFEERIME - BB FLL Youth DI ERAL SR E AN/ 1t T/I=E0 i h S MR TIRATE BT © S s S Eiis/ IR AL E T - HA s AR

RSP B ERE ©
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An Example of Good Practice

e Level 1 "Know"- Youth are informed of the mechanism through which they can provide ideas on co-creating the programmes.

o Level 2 "Ideate" -Youth are invited to participate in the ideation of the CLD programmes, give suggestions and express their preferences.

e Level 3 "Participate" - Youth are invited to take part as tutors/guests in the implementation of CLD services, e.g. leading a game.

e Level 4 "Execute and Co-create"- Youth participate in the ideation, resource allocation, programme design and launching process of CLD services.

Hh—IF RFHER S

o B THE, —HEABNFIEBIREEE S ARSI E S o REER -

o g T, —FESHAERSIMSHEE > RITER K -

o FERE 28 —FHEREAERS R AE/ ﬁJﬁD%@E%%ﬁZ °

o g "#ITRILERE ) —HF2HEEAERSIEE - BER  JSEEGE RIET -

3k 3k 3k 3k 3k 3k 3k 3k 3k 3k >k 3k 3k 3k 3k 3k %k ok 3k 3k ok %k 3k 3k 3k 3k 3k >k 3k 3k %k >k 3k 3k >k %k >k %k k %k *k
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HIET A R RS R E A (E A\

Benchmark 6

Career and Life Guidance for Developing Career Roadmaps

&R RO R VR RN - B B S E ARE - DIEE N B > HETAE S R AR E * -

Every youth? should receive personal guidance for identifying life goals, making their career roadmaps?, whenever significant education or career choices are being made.

EL (& {4 Benchmark Criteria

i 6.1 B EFRETAERRRE T AMMBECZ0AERREE T * - Bt 5eaR/ ) 4 TEARERH ® > DIHETA R R 4RE -

Criterion 6.1 Each youth should receive at least four personal guidance session(s)® from trained Career and Life Development (CLD) practitioners* for developing career roadmaps
while receiving CLD services.

i 6.2 TEE N EERAE R 1% - RESREE LA EET I EA P A4 BV E A TEET S DEETAER SR E - et SR B E 4R E T/ T

Criterion 6.2 O EISEE AR -
Individual action plans outlining personal life goals and career roadmap are co-created with youth after the personal guidance session(s). The plan should be reviewed
and tracked by both the youth and the CLD practitioners/social workers regularly.

6.3 R E NS > SREEAVRE ST - HER - BE - BT - REE A8k (VASK) FIERETIEHEE (ENOW) ° - DIFIETAEREES4RE - S8 B FAIE AFEE -

Criterion 6.3 Personal guidance for developing career roadmap should enrich youth’ profiles by discovering their competencies, interests, values, attitudes, skills, knowledge (VASK)
and Expanded Notion of Work (ENOW)?>.
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BRI

Benchmark Criteria

PR B RPEERE R

Agency Evaluation Questions

il

Emerging

FEEENES

Partially
Achieved

2HEET
Fully
Achieved

HigpIE (B - &40
Evidence to Support Judgement
(e.g. documents, records)

it 6.1
BUBEFEELERRER
B ABEEERZIHE
ERREET " BEr5ER
&=/ 4 ROENEEEH

P DHET AR ERER AR
I -

Criterion 6.1

Each youth should receive
at least four personal
guidance session(s) from
trained Career and Life
Development (CLD)
practitioners for developing
career roadmaps while
receiving CLD services.

1 B 2lHy A4 R A T AT EE
ETERR A B A NEEREE 2

Is the personal guidance session for exploring the
life goal of the agency/service unit conducted by
CLD practitioners?

1. (EAHE S T/ AFoBo ot (SEsEdk
R ’é’*?ﬁfiﬁﬂﬁél HINATF - BAEE
#2855 ) Documents on the allocation of
human resources/dwmon of labour on
personal guidance (may include non-career
practitioners, external staffing, peer
counsellors); B¢, or

2. HRASBE A EEN A ESEE T 23
GRAC BRI E FEESHH Training records and
proofs of qualifications of CLD practitioners
involving in personal guidance

2. B AN A R EE T ATEEF
2T AR AR R R AR (NS 7

Is the personal guidance session for developing
the career roadmap of the agency/service unit
conducted by trained CLD practitioners?

1. AEHREFEERE (EiEAHREE)
#H#]) CLD annual plan (indicating
relevant planning);Z{, or

2. [HIBRECER/ 280/ CREFEF FERYE A
EE)  Interview
records/system/mechanism (excluding
youth's personal data);Ek or

3. MHREEEIEGETEIRCE (PInEE:

#1) Documents of related programmes or
schemes (e.g. mentoring scheme); 2 or

4. EANHETE - ZM - BFEE (FHHE
SKAERIFR ) Personal guidance tools,
materials, and resource packages (with
interview schedule)

3B HFIE ARV e - &
SRR D — W N FHE ) ?

Does each youth receive at least one personal
guidance session on the choice of educational
and career pathways?

[4]_F Same as above
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4. BAIEFA S EEESERBE A 26
EfEz /b — R E N HE R ?

Does each youth receive at least one personal
guidance session before the termination of CLD
services?

[5]_F Same as above

fF 6.2

AR NER RS R
4 ERREETHEEFFIE
EARVASEER L INES] )
EATTEETE > DIFIETE
TERRERARIE o ZETEIE
A ERRERE T/t
T8I ERFFENBRE -

Criterion 6.2

Individual action plans
outlining personal life goals
and career roadmap are co-
created with youth after
the personal guidance
session(s). The plan should
be reviewed and tracked by
both the youth and the CLD
practitioners/social workers
regularly.

5. M ABHEERE T - B EEEFLERE K
Rl A AR I AR AR eSS R RS 4R ] 2
Are personal life goals and career roadmaps
identified and created during personal guidance
sessions?

1. FHEEEELC e E SR Records on
youth's feedback or post-interview
evaluation; sk or

2. FHEAESLECST S Youth's artefacts/sharing;
= or

3. {EAEHERZFET] Interview guidelines of
personal guidance ; B¢ Or

4. THIBRACER/ Z 40PN (N B AR A
Eifl) Interview
records/system/mechanism (excluding
youth's personal data)

6. BEA GBI 2N ERRERE T/t TE
i/ D —RE A B AR TTEE & 2

Do youth review and update their personal
action plans with trained CLD practitioners/social
workers at least once per year?

1. HHEATEETEIERERIR S (B
T/ AR AL SR B AR S )
Documents on the mechanism of youth's
review and updates of personal action
plans(e.g., documents on facilitating
youth’s CLD from the agency/service unit);
¢ or

2. HHEEHERCE (FROFFIEH
ST - HEFmE - HiE - HEEEM
B/ HoAth BB ERHY40 8% ) Records of
youth's updates (e.g. youth's submitted
plans, youth portfolios, screenshots,
SLP/OLE records)

7. R IR BB S R 5 IR ILACHE 2%
FREEsth 50 ™ APE AR [EMIE 28 /FS B A 1 A B2
HERE - AT 2l AR S R E /4t T
SSEIE ) w2 e

To continuously maintain youth’s progress in
personal guidance, does the agency/service unit

1. [HIBRECER/ %/ 1 (CRNEREFERE A
EEl) Interview
records/system/mechanism (excluding
youth's personal data); =, or

2. HEFEFERIVELE: (FIOEFEREASH
o & B 5 AR
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establish a record-keeping system, which is
accessible by both youth and CLD
practitioners/social workers?

Bp/ A AL Y 45 V40 8% ) Records
of youth's updates (e.g. youth's submitted
plans, screenshots, SLP/OLE/school-
community connection records)

firft 6.3

EEREANEE > REHF

HYRETD ~ B ~ (H{EH -

RREE ~ B2RE - A1
(VASK) FORERE TIFE
(ENOW) ° > DIRIET 4

BEBERE  BEFEN

EAEE -

Criterion 6.3

Personal guidance for
developing career roadmap
should enrich youth’
profiles by discovering their
own competences,
interests, Values, Attitudes,
Skills, Knowledge (VASK)
and Expanded Notion of
Work (ENOW)®.

8. (E AR S EFFENER - ER
TSRV 2 * () *

To what extent does personal guidance enrich
youth's personal profiles? * () *

=

OB kR R (FlIaf]

% ) Records on youth's feedback or post-
interview evaluation (e.g., questionnaires);
= or

FHHEAE /575 Youth's artefacts/sharing;
= or

i N E R E5F55 | Interview guidelines of
personal guidance;Z¥, or

FHEERVHBE LR ~ 200 ~ BRE (FH
(i NS B H FHIEAFEZE )
Related interview tools, materials, or
resource packages (mainly on how personal
guidance enriches youth’s personal
profiles)

9. (&l N HE o7 B A A A R 2 M MRy (EE
REIE ~ F4RE - A3 (VASK) - EEEEFEE
SRR ? *(___)*

To what extent does personal guidance help
youth articulate their Values, Attitudes, Skills and
Knowledge (VASK)? * (____ ) *

FHAEO RO B SRR AL (FI0RE
%) Records on youth's feedback or post-
interview evaluation (e.g., questionnaires);
= or

HEAFMELSTE Youth' artefacts/sharing;
= or

(AN EHEE 2555 | Interview guidelines of
personal guidance;Z¥, or

FHERRVEHBE LR ~ 200 ~ BFE (FH
B3 Lo E BhE DRI E Ry
VASK ) Related interview tools, materials,
or resource packages (mainly on how

personal guidance helps youth articulate
their VASK)
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10. {E N EHERE 77 Bh 75 -0 B CAVAE ZEELARSK
s AR - MR A MR e TAFE S
YRR - LR F0F A SRy e o
R IRR ? * () *

To what extent does personal guidance help
youth connect their personal profiles to further
development, and extend youth's understanding
of Expanded Notion of Work (ENOW) experience,
which will enable youth to make informed
choices? *(____ ) *

OB e kR R (FlIafd
&)

Records on youth's feedback or post-
interview evaluation (e.g., questionnaires);
= or

HEAEM/ 7 Youth's artefacts/sharing;
= or

{E NFHE TS5 | Interview guidelines of
personal guidance;Z{, or

FHEARYIHIBE LB ~ Z0bf ~ EJ5E Related
personal guidance tools, materials, or
resource packages

SURR T R H RN (AR ERS
4%E ) Documents showing youth's
informed choices (e.g., career roadmaps)

SEUBEIRERE > h1 o (EgAEE) 250 GEEREEY) - 200U TERER - 3 2 REER - 14 2Bl EESRERE -

* Please indicate the choice on a scale from 1 (not at all helpful) to 5 (extremely helpful). 2 or below is “not achieved”, 3 is “partially achieved” and “fully achieved” is 4 or above.
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Glossary

1.

H R

A career roadmap refers to a plan of an individual youth for actualising a goal in his/her career development journey.
Youth refer to individuals who participate in the experimental group of CLAP@JC.
Annual review and final review as the last chance for personal guidance sessions.

Trained CLD practitioners/social workers refer to frontline workers who have completed CLD related professional training# (e.g. which are recorded in the Social Workers Registration
Board and/or awarded a certificate/attendance proof). Trained CLD practitioners should be equipped with skills on (i) conducting and debriefing career assessment analyses, (ii)
obtaining market information, (iii) co-creating career exploration and roadmap formulation and (iv) debriefing workplace learning.

# Recognised training programmes include CLAP 1.0 professional development programmes, CLAP 2.0 training courses (e.g. offered by Generation or CUHK. Those offered by CUHK
include Professional Development Programme for Managerial Staff, Advanced Certificate Programme in Career and Life Development Services for Non-engaged Youth, Facilitating
Career and Life Development for Non-engaged Youth: Introduction of Youth Development and Intervention Framework, as well as Three-day Training on Career and Life Development
Services for Non-engaged Youth), or equivalent agency-based in-house training with the above 4 core training elements.

The Expanded Notion of Work (ENOW) refers to paid and unpaid work experiences in the development of an individual's values, attitudes, skills and knowledge (VASK) which are
transferrable in the world of work. More information is available at the CV360® User Guidelines (p.10-13) https://clap.hk/wp-content/uploads/2021/01/CV360 Eng cover Online.pdf.

In terms of the self-improvement process, the agency/service unit is encouraged to set its own interim target (%) if appropriate and predict the time frame to achieve the BM standards.

AR R AR EIE B A TR RO e SR R AR T 3R A E AR T
HHEEOMR CLAP@IC HERIH Z F4F -
b MRS e R 2 (8 NS S R ik g -

EZAlll Ry AR R F) L/t THS Eog sl A JE S R AR EE F Y B2 EH Z AT R AR (PIER L& TIEE M ERVSE S/ MR H R g E R ) - EdIeAe
JESEREE TRERE LU T 230mE ) + (1) BOERHE oA Sefiges - (i) BUSiiSEcAES AR - (i) BEERR RHELER RIS RE - & (iv) BGS 8RR -
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HEJES T HYSEIERIZ LR CLAP 1.0 BEESHREHIERIE -« CLAP 2.0 853/IZHH (B4 HT Generation B i SURER BAHUERIE - HE P CRERMHEREAAEE AR E
EaEE - FEAFEFFLERRRESEEENE  (REREEEFLERE - FERRAN MERME  URFEFEFTFEERRRE =RFE) - SitE
PRI AR/ Mk 75 BEL (T B AN T & A PUTERZ O B T R A R 53 -

5. JEET/FHELE ENOW : fE{E AR TIE&Est » Sl AEE - REE - FERefIAIEE (VASK) » 12 tbalEan] @ E 2 TIEAE - WATHSE &N » 126 Cv360° (%
55| (58 10-13 H ) https://clap.hk/wp-content/uploads/2021/01/CV360 Eng cover Online.pdf °

6. {KIEEFFAERE - SRS/ ks B U)ok B R P ERE S T 0 R (%) B2 22 ) SR AR EORAY PR HRFf] -

3k 3k ok sk 3k sk 3k 3k 3k %k sk 3k ok 5k k %k 3k %k 5k >k %k %k %k %k ok k ok
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Ex7

EERBTEBRVAESR

Benchmark 7

Linking Youth Service Plans to Career and Life Development

A TAEETEIA R S8 KR ssat &) * B A S e i » 75 6F T F & MBS 3R (BRI S8 g S R AR S g SN A A6 SR Bl 1 2

Youth service practitioners should link regular activities and service plans! to career and life development. Youth service practitioners should highlight the relevance? of personal growth
and development for a wide range of future career and life pursuits.

Rt 7.1 BHELEEERB G GREAEENFRE - UEESENITER * IEBN AT S8 ARt EIT - DEEEHER A EREET] -

Criterion 7.1 Youth service practitioners should incorporate career and life development elements® and practices into regular activities and service plans based on the social
environment and the needs of youth to equip youth with career and life development competencies.

e 7.2 EERRTEEEBAEEEZIRTK « AESEANMSSZETER ¢ B2 AZIEE Y - DGR E F B & A DL P T AR RE -

Criterion 7.2 BIFE RS A AR TE AR ° AR SR R AR -

The career and life development elements should be presented though different activities. The elements of career and life development and workplace learning®
should be embedded in frontline services to enhance youth’s connection with the community and their understanding of work and career, including essential/adult
skills® and pathways of career and life development.
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BRI

Benchmark Criteria

PR B RPEERE R

Agency Evaluation Questions

W

Emerging

BRI

Partially
Achieved

2HET
Fully

Achieved

ERAIE (R - &84)
Evidence to Support Judgement
(e.g. documents, records)

Rl 7.1
FETFERERBLER
RAOBFENTE  B4E
BRENTTENERAAR
W EE R RsETEIR - DL
EEEFENEESRE
j] o

Criterion 7.1

Youth service practitioners
should incorporate career
and life development
elements and practices into
regular activities and
service plans based on the
social environment and the
needs of youth to equip
youth with career and life
development
competencies.

1.t/ IR B B A SR A S R T R AR A
FEAVRESBARIS 8T FIOESERYEIIA
SESEAC iSpweviIVesise =2 L ibeF Eaptan o IC)
RS RGRERVE M ? RS A TR EE A [FE
BIEHHA > IR TR - SliElek « DUEER R
AHYER) ~ FRERTIERIE KRR B AR AR RS ~
P A DA (1B A TS

Does the agency/service unit incorporate career and
life development (CLD) concepts and practices into
regular activities and service plans, such as
incorporating elements of self-understanding into
interest classes, highlighting the importance of multiple
pathways and transferable skills in company visits? CLD
elements should be presented through different
services, such as: voluntary services, leadership
training, interest-based programmes, skill enhancement
courses, services for Special Target Groups (STGs),
uniformed groups, personal guidance and counselling.

1. /A AL B A A
FEETE(f AR S R S TR A B E
HYIR S B et B 20 EEN ) The
agency’s/service unit’s annual plan/CLD
annual plan illustrating how CLD elements
are incorporated into regular activities and
service plans;EX or

2. R EBEAIRRN S N B2
£ {4 CLD programme/group/case plans

R 7.2

EEZENTTREZEER
FEEBIEHR R - £FEE
BRI E T R R
BAREEH T - DIBEE
GRAEESREAIN) g IV ik ]
%If’lfﬁﬁﬁﬂ']wﬁéﬁ ’ @

BT ) — B CE AR R A4 S
f—“%é@} (BN A0 TAEN ) TIEACER) o

HHE EEFE%/BZEE%%B’Z EME T4 ELR R RE
jj ?
Are youth provided with at least one career readiness®-
related CLD learning activity (e.g. ‘unpaid’ and ‘paid’
work) to equip youth with essential/adult skills and
career exploration competence?

1. SRS EN//NH/(EZETE] LD

programme/group/case plans
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FEER R AETE R RENE
EREATRE -

Criterion 7.2

The career and life
development elements
should be presented
through different activities.
Elements of career and life
development and
workplace learning? should
be embedded in frontline
services to enhance youth’s
connection with the
community and their
understanding of work and
career, including the
essential/adult skills® and
pathways of career and life
development.

3. RS 4R E IS BRI SR S I E D EE)
2 (R ERR S St ERIRE I RIRRE LA R AR
TEERIRIE) ?

Have the concepts of career roadmap or workplace
learning (including but not limited to the competencies
and skills needed for the workplace and career
development paths) been incorporated into the
activities?

Az ESR R B/ /N /E 25 & CLD

programme/group/case plans

4. EEE S EE TG/ EER (BIER/ &
) - DMREFFHZEMS - o - iRE
FE R AHRERRAZ ©

Are workplace/community resources connected (e.g.
mentors/community partners) in the activities to
facilitate youth’s understanding of labour market,
multiple pathways, qualifications needed and relevant
training programmes?

Az e B/ /N /E 255 & CLD

programme/group/case plans
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Glossary

1. Regular activities and service plans: voluntary services, leadership training, interest-based programmes, skill enhancement courses, services for STGs, uniformed groups, personal
guidance and counselling.
i Provide CLD learning activities such as online information on further studies and workplaces, workshops and personal career counselling.
ii. Incorporate CLD elements into different activities such as voluntary services, leadership training, interest-based programmes, skill enhancement courses, services for STGs,
uniformed groups, personal guidance and counselling.
iii. Provide personal guidance and counselling for further studies and employment, such as help in preparing CV360°.
iv. Build a support network, such as mentorship programme.

2. Relevance: Various learning experiences related to career-readiness (e.g. ‘unpaid’ and ‘paid’ work experiences) could facilitate the personal growth and development of youth,
equipping them with competence and skills that are transferable to future career and life roles.

3. CLD elements include:
i Self-understanding (personal interests, traits, skills and values), pathway exploration and career management (prioritise one’s career and life goals and formulate action

plan)
ii. Concepts of further studies and employment or the Expanded Notion of Work (ENOW), e.g. serious leisure development.

4. Elements of CLD and workplace learning include the exploration of multiple pathways, qualifications framework and relevant courses and service-learning activities of CLD, such as
workplace visits, talks, workshops and job tasting).

5. Essential/Adult skills: An international assessment of adult competencies (e.g. communication, teamwork, problem-solving) by OECD measured some key skills in society and how
they are used at work and home in the 21st century. More details are available at: https://www.oecd-ilibrary.org/education/skills-matter 1f029d8f-en.

6. Career-readiness: career exploration, self-understanding, future work plans and career decision intentions
HER
1. N EE) SRS - AR ~ HalnllSR - DI Ry AR ES) ~ FREREHERE SRk HARRFRS IR ~ HIAREIRS LR AE A\ fe A4 -
i RO EEES) o GIAAY LR R R AR - TARDTAME A A R
i fEAERERAREDSEIT o G0 TR - SHulEleR - DUELER K ARHYEE) ~ FCAEEETIIERE SRk B TR RS AR - HiAk B RS DR AE A F5 A4 -
i, FROME BT RO SR E AR - GIAnfinBh A E Cv360®
iv.  EETLHRAELE o BInAET AT E
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2. [RMEME @ BURSEAER (Career-readiness) fHRAAY A TEER AR (40: "M , B2 T AN, TrECCER)AE (e e SRAVIEL A BCR R 38 e - Bt (M AT B AR SRISSE R A 2L P I BE
FIREET -

3. ABERRETER:
i EHEEEER (EA B -« MEARRFE BRI E) ~ HSPRR DU AR E . (e 42 H AR B R P RIR e T BT &)
i TR RO SRR B TR - PSR R
4. EESENBGEENTRERE | SRR - EREEENHEBEME U R ER RS2 EED) - PRS28] - B - TR R LIRS -

5. FEE/BEATERAE | SO S EE S EAHSE A I ATERYBIFE S0 T —tHac 1 & iy — SRR R R (B4 ~ B E1E - 3 EE) DL B S s i TIEFIFE
YEF SN - AR A DA% | https://www.oecd-ilibrary.org/education/skills-matter 1f029d8f-en o

6. SRR - BEERR - BIGEE A LIEH R A E R -

3k 3k 3k 3k 3k 3k ok 3k 3k 3k >k %k 3k %k 3k 3k %k >k 3k 3k %k >k 3k %k k %k k *k
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EXs8

HITiFt AR RS

Benchmark 8

Meaningful Encounters with the Workplace?

RS -

FEA A SR G [ (TN E SELE AR LIF - MRS T ERAEHE « R - SREMAR - FEE N DIESBESHE — T8  DIHIMIMTEE TIFME M EmA

Youth could have multiple opportunities to learn from employers and employees about work, employment and the Values, Attitudes, Skills and Knowledge (VASK) that are valued in the
workplace. Youth could also have first-hand experiences of the workplace to help them gain job opportunities and expand their networks.

E A& Benchmark Criteria

fiefF 8.1
Criterion 8.1

PR/ AR B IE Ry B e i DI (RS 22 2 HUi s (B8R 1 &g 2/3 &—) - FEMaES TREENBSH E CIER FERSHEERE -
W E B s

JER 1 RESE

JE@x 2« TERSEs

[@%x3: THFEY

The agency/service unit should provide youth with at least two workplace learning? opportunities (one for Level 1 and one for Level 2/3) that allow them to gain an
understanding of the real workplace and their degree of adaptation to different working environments.

Workplace learning includes:

Level 1: Company visits

Level 2: Job tasting

Level 3: Internships

it 8.2
Criterion 8.2

B ERIE L/ R B TP EEE RS > DI TR TIEGRIEE - fRE - BOREfIAEs -

Youth are provided with opportunities to interact and learn from employers/employees to understand workplace values, attitudes, skills and knowledge (VASK).
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BRI

Benchmark Criteria

PR B RPEERE R

Agency Evaluation Questions

W

Emerging

KRR AR
Partially

Achieved

2HEET
Fully
Achieved

ERAIE (R - &84)
Evidence to Support Judgement
(e.g. documents, records)

it 8.1

W/ IR B R AR
i/ DR ERS S E I
g (BR1EEXR2/3 &
—) > BRftifIRES T EE
HHBSBT E CER R
BB

R 1: £ESH

B 2+ TIEReER

X3 : TIFEE

Criterion 8.1

The agency/service unit
should provide youth with
at least two workplace
learning opportunities (one
for Level 1 and one for
Level 2/3) that allow them
to gain an understanding of
the real workplace and
their degree of adaptation
to different working
environments.

Workplace learning
includes:

Level 1: Company visits
Level 2: Job tasting

Level 3: Internships

1. Rt/ I BB A & R B F iR AR D —K
a. RIESBIR

b. TIFEEREES

EE TR RS BRI 7

Does the agency/service unit offer:

a. at least one company visit and;

b. at least one job tasting/ internship opportunity
for each youth to understand workplace standards?

# [SERn D R E RS (R 1 g 2/3
Z—) WYFEH5TEL Percentage of youth who have
completed at least two workplace learning

opportunities (one for Level 1 and one for Level 2/3)]

(— )

1. R/ SR A A S R A e a ] The

agency/service unit’s CLD annual plan; 5,

or
2. AESSREMAETTHE CLD budget plan; B¢
or

3. JEINFIT Activity examples

2. TR/ IR 5 R A A B RV B & el SRR
B EEE Ay S Em et My A= B AR TEhE T &
TR ?

Does the agency/service unit have debriefing or follow-
up with youth to relate their experience in workplace
learning? to their career and life goals or action plans?

1. JEERERTES /A HEE/ETEE
Debriefing guidelines/reflective
journals/e-platform;sk, or Bk E& & AR
FHEM O &= H, Feedback from the
person-in-charge of the workplace and
youth

foft 8.2
EERSEET/ER D

RIS E - DT

3. PR/ R IS BRI A 0 R 8 4B R I R S AR
SRR (fI40 ENOW-VASK B ) S574% - (R E
REFEM SR ERIE TR E - (T FHIRS

1. BANEEN S TER A NRELE Y12
List of new and existing partners and
networks;5{, or
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fETIEEATEE - &

Criterion 8.2

Youth are provided with
opportunities to interact
and learn from
employers/employees to
understand workplace
values, attitudes, skills and
knowledge (VASK).

Does the agency/service unit introduce youth’s
characteristics and their career and life development
(CLD) needs (e.g. concepts of Expanded Notion of Work
(ENOW) and Values, Attitudes, Skills and Knowledge
(VASK) etc.) to employers so that employers can
provide a more ideal learning environment to youth to
facilitate their workplace learning?

s A | AMIH FH Ol 65 & AL Feedback
from the person-in-charge of the
workplace and youth

HHE RO ARG SSN(E 8 5 £ AT T B

B 9
==

Do youth have opportunities to interact with and learn
from employees or employer from the workplace?

WANFE S FR AR NS SR
List of new and existing partners and
networks

5. A8/ s B A S S B R VfEs R R[5 T
H o DR R B AEE (FiI20 CV360° 14K
B o AR NSRRGSR B A

Does the agency/service unit use various tools in
debriefing sessions to facilitate their reflection and
learning (e.g. CV360® and exercises) as well as
summarising their workplace learning experiences
through their personal portfolio?

TEEEERtES /B HE/E TG
Debriefing guidelines/reflective
journals/e-platform; =, or

FHHEALE B IERAIAE 7 /8% Photos
or videos of youth's sharing/presentation
after internships
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Glossary

1.

a PR

A meaningful encounter in the workplace refers to youth having opportunities to learn and reflect on what work is like or what it takes to be successful in the workplace through
interactions with employers and employees.

Workplace learning refers to interactions with employers and employees, e.g. interviewing employees, trial-run business, interviewing and sharing of serious leisure devotees. A one-

to-one mentorship programme that matches youth to experienced mentors. Youth could build a relationship of mutual trust, thereby strengthening youth’s network, allowing them
to gain workplace wisdom and information on multiple pathways, providing more opportunities for their CLD.

BT UYEFA BRI EE S ARG R A E (R LR B EH) - SRR ETEEEE » S@E AT A REE LIESRTHUSRL) -

W RIS (R T ok E BARAVRESR - PR R - S ErReiRETE - SIFREEA - BlEAORD B - —H—1RIAGTEIGIES D ERA LR
HETHCE - EILOERIA > MR {LEEAAMRGESS - BT TVEGRSS BN S TR ERR - REAER R E S -

3k 3k 3k 3k 3k 3k %k 3k 3k 3k >k 3k 3k %k 3k 3k %k >k 3k 3k %k >k 3k %k k %k k *k
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E#x9 BFGUESRE (PR ERESE

Benchmark 9 Meaningful Encounters with Further Education Opportunities

FHRE TR E OSSR E B A SO MYTHERISE A - flnsEEE - BEEAHE 2 TR E B S Y -

Youths could understand the full range of progression opportunities available to them, including local and overseas academic and vocational pathways, such as higher education,
Vocational and Professional Education and Training (VPET)?, working holiday and further education opportunities.

EL (& {4 Benchmark Criteria

(4 9.1 HEEZH BRERELIEEENSEAEER (PIE B EHRETIRESE A A e ) BTAERNSEEFE - GiEERE - SRR -

Criterion 9.1 Youth could experience meaningful visits or tours related to further and higher education institutions (e.g. tertiary and VPET institutions), including information day,
talks or trial classes offered by institutions, based on their needs.

9.2 HHEBAETE - RS AR AT BT EECE S - DICEAJEE T EEHEE (FIN2EERE - ERREESVERE - [EAFHL - FEE R AR

Criterion 9.2 SRR R ) o
Youth have direct meetings/interactions with relevant stakeholders to learn about study options at a personal level (e. g. their learning experiences, back-to-school
experience, personal struggles and ways of handling difficulties and career development opportunities).
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BRI

Benchmark Criteria

PR B RPEERE R

Agency Evaluation Questions

il

Emerging

BRI

Partially
Achieved

2HET
Fully

Achieved

ERAIE (R - &84)
Evidence to Support Judgement
(e.g. documents, records)

it 9.1
FHEREZE S RERL
FEEN S SRR
(BIAIE 2 AR
REABEWE) BTH
BEEN2EEE > G
HiH ~ SRR
# o

Criterion 9.1

Youth could experience
meaningful visits or tours
related to further and
higher education
institutions (e.g. tertiary
and VPET institutions),
including information day,
talks or trial classes offered
by institutions, based on
their needs.

1. Tﬁ%f%/ﬁ&?%ﬁmﬁéﬁi@%¥ﬂ¥$i)§§§@$ﬁ%§i£%ﬂ

(Bl e s VS B E T E ) » feft
BTSSRI AN &5 E Eﬁﬂ—%"“ﬂ ?
Does the agency/service unit inform, encourage and
guide youth to access the latest information on further
and higher education through organising career and
life development (CLD) guidance programmes (such as
CLD lessons/activities and career expos)?

1. EJESEAEETE] CLD annual plan;=k or

2. CEINEER SO Documents with
programme details; = or

3. FHHEAVO|EEE R Feedback from youth

Rl 9.2
HEEEAFEIE - FEBE
HIETARH A LB T
58> DIEMEAEE T #
EENEE (FINREE
B - ERAEREREVE
BE ~ EAFRL - RN
AR 2 R ARART Y )5
E) e

Criterion 9.2

BEACELHR SN s SR EERETAE
ﬁﬂﬁﬁﬁéﬁjﬁ%;ﬁ ?
Do youth experience meaningful visits or tours to
further and higher education institutions?

1. SBUSESC(BInEtE - @ - TEE)
SRR~ JEEV M~ FREERE)
Documents related to visits or tours (e.g.
plans, notices, programme rundown,
activity booklets and evaluation reports)

REEBRERSINEEEIIE - 26FH
T%Sa = /\ixr’éﬁ‘FHIE@J ?
Do youth have opportunities to interact with CLD
practitioners when they decide to go back to school or
participate in professional training?

1. HECER(BIAUEERE ~ JEE)/ M
F ~ 35 #R4) Record of the interaction
(e.g. rundown, activity booklet and
evaluation report); B¢, or

2. HENSksZ R EREH R Videos or

photos of the interaction
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Youth have direct 4. /IR AL A S E HJJ%E%HJ:LE’JE@JE@WZ 1. REVEBIRYSCAEILSHE: (PIAnEEhiR

meetings/interactions with 1?3%%/}_ Sy R BB (BIAER 12~ REFES] - AT/
relevant stakeholders to HHZE) ? Documents and records of the reflection
learn about study options Does the agency/service unit help youth relate the process (e.g. activity rundown, reflection
at a personal level (e. g. mentioned interactions with their reflection and goals guidelines and worksheets/booklets; E
their learning experiences, | to CLD (e.g. through reflective journals)? or

back-to-school experience, 2. W EVEEIHSEE H EssiAH )R Videos or
personal struggles and ways photos of activities

of handling difficulties and
career development
opportunities).

3k 3k 3k 3k 3k 3k ok 3k 3k 3k >k 3k 3k %k 3k 3k %k >k 3k 3k %k >k 3k %k k %k k *k

Glossary

1. Grasp information on continuing education and opportunities for continuing development: Allow youth to learn and reflect on what further and higher education and re-entering
education are like.

2. Vocational and Professional Education and Training (VPET): For details, please refer to the Review Report of the Task Force on Promotion of Vocational and Professional Education
(2020).

H R
1. FEEFEEEENSERFEEERERE S5 EaNE NSNS FEE R E R ERIE

2. WEEEAHE S 2EIMERCEE S e E R/ M e £ (2020) -

2k 3k 3k ok ok ok ok ok ok sk ok ok ok ok ok ok ok ok ok ok ok ok Kk ok kok %k
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E# 10

RRBENTIR

Benchmark 10

Parent Engagement and Support

& o

PR/ AL A A S AR IE BB A B R R 28 - M FUERUEERZ T &N - WA F AL RS R TV IE SR B GRS - RFFAILES

The agency/service unit should engage parents through various forms of formal and informal interaction so that parents have access to quality information on multiple pathways and
become positive agents and collaborative partners in providing support to youth’s career and life development.

EL (& {4 Benchmark Criteria

fi&fF 101
Criterion 10.1

TR/ IR AL ES A 2 MR B2 BT R RO H BN E FAEREE T ENA T - MBS EMAEESREEAEL ) -
The agency/service unit should have a systematic parent engagement plan to develop parents’ understanding of their roles in empowering youth’s career and life
development. The agency/service unit should encourage interactions with parents on career and life development-related affairs.

{F&f4 10.2
Criterion 10.2

TS/ IR AL EA RS ECRE AR - S ER RANEPEARIE B ER 2T s & (Flanggnh) - DISRHFE -
The agency/service unit should have a mechanism or channel to inform, encourage, and guide parents on how to access and use quality information on multiple
pathways such as websites to support youth.
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R PR B PR R illlpsswg EREN S REHET ERAIE (R - &84)
Benchmark Criteria Agency Evaluation Questions Emerging Partially Fully Evidence to Support Judgement
Achieved Achieved (e.g. documents, records)
R4 10.1 1. /I B 2 5 A L HFR R B T/ T/F/NA 1. AESEEEETE (A AFIE)
/RSB ES A AR | iEE T ESERNR ESHEY - GEHEE CLD annual plan (with a division of labour)
MARRSHEE  BR | HE?
EHEBBERAREFESE | Does the agency/service unit have designated staff or
ERESETTENAR working group to coordinate parent engagement
WEYEER ERb A ESEE | concerning career and life development (CLD)
EEERSHE - including communication with parents?

Criterion 10.1

The agency/service unit
should have a systematic
parent engagement plan to
develop parents’
understanding of their roles
in empowering youth’s
career and life
development. The
agency/service unit should
encourage interactions with
parents on career and life
development-related
affairs.

2. I/ IR B AL A SRR B - R RALD
MR AR EERE T » THEFEAERE
CH T PRI ] S 45 7 A e A 2R S
BEIE A e E T IEARE S ?

Does the agency/service unit provide parent service to
foster an environment of mutual support and learning
for parents to understand challenges faced by youth in
their CLD and how to support youth to break through
stereotypical thinking, achieve their aspirations and
establish a positive career identity?

1. ARESEA SR NHMEZE T AGTE]
Plans for CLD programme/group/case
intervention
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fe&f4 10.2

A/ s B A PR
REEA - BEFHEER
RAVARERUAE A A E Y
ZITHIBEEER (I
W) o DISTEREE -

Criterion 10.2

The agency/service unit
should have a mechanism
or channel to inform,
encourage, and guide
parents on how to access
and use quality information
on multiple pathways such
as websites to support
youth.

3. R IR BB A & B R 2 TR &R
SRR R E FAL A ER Ay fEkE ?

Does the agency/service unit provide parents with
information on multiple pathways and support parents
to deal with various challenges in youth’s CLD?

1.

A ESS A EE)/ N/ (E 22 AETE
Plans for CLD programme/group/case
intervention
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